acorn

industrial services limited case StUdy

Acorn saves the UK’s leading aggregates supplier over £20,000
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THE PROBLEM

Lafarge had planned a routine maintenance on the
application, upon inspection it was determined that the
existing bearings and housings required replacement.
However the direct replacements were on a minimum
of 10-15 week lead time from their existing supplier.

THE SOLUTION

Acorn were able to offer a solution providing same day
delivery for alternative parts. Not only reducing their
replacement lead time but the new solution saved
Lafarge Tarmac over £22,000 just in the parts alone.

High quality products with guaranteed traceability
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Acorn saves the UK’s leading aggregates supplier over £20,000 in bearing solutions

Acorn North division was invited to visit an Asphalt plant in Renishaw, owned by Lafarge Tarmac — the leading
asphalt & aggregates supplier in the UK, to look at a bearing application Lafarge were having difficulties with.

The Lafarge plant was looking to have maintenance on some of their Asphalt mixers, which were currently running
with Cooper bearings. To replace the existing bearings required a long lead time of a minimum of ten to fifteen
weeks, at a cost of over £22,000.

After careful inspection of the application, Clive Simkins - Acorn’s bearing specialist, was able to offer Lafarge an
alternative solution comprising of a SKF SNL plummer block housing and a SKF spherical roller bearing. Acorn
was able to deliver the bearings and housings to Lafarge the same working day, enabling them to carry out
maintenance immediately, instead of the ten to fifteen week lead time quoted by other suppliers.

In total Acorn North saved the Lafarge plant a massive £20,363.76. The plant was extremely delighted with this
cost and time saving solution that Acorn had provided.

Acorn is now extremely keen to help other suppliers / manufacturers with their bearing requirements and
potentially help them make large savings in both time and money.

Clive Recommends:
Automatic Lubricators

' Clive Simkins

4 Bearing & Maintenance Product Manager

(i A With over 26 years experience in the
) ” bearing industry, Clive’s knowledge
j . & experience can be applied in the
identification of bearings & helping difficult locations & to
customers with product selection & ensure correct lubrication
on-site visits. amounts.

For added savings, Clive
recommends fitting an
automatic lubricator for

One of the largest suppliers of bearings, linear systems & power
transmission products in Europe



Acorn CDC

01709 789 955
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I3 north@acorn-ind.co.uk

M www.acorn-ind.co.uk/north

Linear Division
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Couplings & Drives Division
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[ www.acorn-ind.co.uk/coupling-sales

Export Division

+44 1709 789 933
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[3 export@acorn-ind.co.uk

M www.acorn-ind.co.uk/export-sales

Regional Distribution Centres

Deeside RDC

01244 281 280

I3 01244 281 671

3 deeside@acorn-ind.co.uk

[ www.acorn-ind.co.uk/deeside

North East RDC

0191 417 8899

[d 0191 419 0001

I3 northeast@acorn-ind.co.uk

M www.acorn-ind.co.uk/northeast
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East Midlands RDC

01246 236 400
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[3 eastmidlands@acorn-ind.co.uk

M www.acorn-ind.co.uk/eastmidlands

North West RDC

0845 602 3568
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I3 northwest@acorn-ind.co.uk

1 www.acorn-ind.co.uk/northwest

Fife RDC

01592 772 275

[d 01592 773 390

I3 fife@acorn-ind.co.uk
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Scotland RDC

01506 476 199
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I3 scotland@acorn-ind.co.uk
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Midlands RDC
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[3 midlands@acorn-ind.co.uk
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South West RDC

01179 820 414
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[3 southwest@acorn-ind.co.uk

[ www.acorn-ind.co.uk/southwest
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